St Matthew United Methodist Church
Administrative Board Meeting

October 29, 2006
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The meeting was called to order by Tom Miller, Chairman at 6:00 p.m.  Rev. Brotherton opened the meeting with a prayer.
Review of Minutes
The minutes of the August 27, 2006 board meeting were unanimously approved with a spelling change and a change to show that Larry Kisner was approved to replace John Glass on the Lay Leadership Development Committee and Ann Bain to replace Wayne Frost on the Finance Committee. The motion to approve the minutes as changed was made by Joe Perkins and seconded by Carolyn Specht.
Committee Reports

Finance Committee
Chairman Steve Wilson presented a committee report summarizing the general fund activity from January 1 through September 30 and giving details on the sources and uses of general fund giving for that period.  A copy of the report is attached to these minutes.  Steve also presented the budget proposal for 2007 including a summary of the budget methodology used by the committee, a clear explanation of the budget amounts by major category, and the line item budget detail.  These items are also attached to these minutes.     The motion to approve the 2007 budget as presented was made by was made by Jim Heath, seconded by Diane Mathis, and approved unanimously.  Steve and his committee were commended for their work and for the highly professional presentation.
Trustees
Committee member Brett Ruston presented the report prepared by Chairman Chris Baker.  The report included the following:  

     1.  Two new computers are being purchased for the church offices (cost approximately $2,010). 
     2.  A contract has been made to paint soffit, facia, window headers the north outside wall of Fellowship Hall and the portable building (cost $4,530). 
     3.  Nursery improvements including new cribs, paint, carpet and borders were approved to be funded from memorial donations already received.

     4.  The Narthex flooding problem will be fixed after the pumpkin patch closes.  New drain trenches and guttering will be installed.

     5.  New room dividers for Fellowship Hall were purchased before the pumpkin festival using donated funds.
     6.  New yard signs have been made to direct visitors to different areas of the church and permanent signs have been installed showing a map of the church.  Electrical outlets are being installed in the Narthex to be used for the welcome center.
     7.  The trustees have a total of $10,500 available from a special donation for a new audio-visual system.  Bids for the system were $25,500.  The trustees have tabled this project and will make recommendations after additional evaluation and deliberation.

Staff/Parish Relations Committee.

In the absence of Chairperson Molly Tarkington, Vice Chair Polly Dobbs reported that the committee had made salary recommendations to the Finance Committee.  The committee has also completed the personnel policy directive and it is bound and available for use.  The local church profile has been completed for the upcoming Charge Conference.  Finally, the Nursery Director position has been listed and interviews will be conducted on November 14.
Lay Leadership Development Committee and Lay Leader                                              
Committee chair Bruce Brotherton reported that the committee was preparing for the Charge Conference to be held on November 12.  Reverend Brotherton and Lay Leader Virgil Todd also commented on changes in the program areas of the church.  Specifically, plans are being made to establish a group called a “Dream Team” within each of the following four action ministry teams:  Adult Ministry Team, Communication Team, Outreach/Mission Team and Fun and Fellowship Team.  These special groups will meet as a part of the team in each of these teams. They will call each team to review programs, “brainstorm” for new program ideas and program improvements, and revitalizing activities within these four action ministry areas. There will be training in January for each of these teams conducted by the pastor. Bruce reported that the focus this year in our ongoing program of leadership development will be to re energize our program planning and outreach.
Other Business
Necia Miller reported on the work she has been doing to upgrade and modernize the St Matthew website.  A Calendar of Events is available with links to supporting information.  Necia is also working on a method for accessing committee and board minutes and similar items.  St. Matthew members are urged to look at this important resource.

Gayle Tatum reported that dates have been established for photographs for the new church directory.  The dates are Feb 28 and Mar 1, 2, 3, 15, 16, and 17.  Members will be able to schedule for photos on-line and will receive e-mail reminders and will be able to view digital images of the photos.

After Reverend Brotherton’s closing prayer, the meeting was adjourned at 6:30. 
